Friday, August 18

1:30 - Registration

2:00-4:00 Workshops led by Janet and Tom Lloyd — Scarlett Ballroom
2:45 - 3:15 Break with snacks and beverages

4:00 - 6:00 Exploring the Haymarket area restaurants, boutiques, bars, etc.
6:30 Hospitality Suite Opens

Saturday, August 19

8:30 - Registration

9:00-10:00 Opening Ceremonies - Scarlett Ballroom

Call to Order — Sgt-At-Arms Ardis Moody
Introduction of Executive Committee
Invocation

Pledge of Allegiance

Introduction of First Timers

Greetings from Governor Carla Gries
Guest Speaker: Van Deeb

10:00 - 10:45 Breakout Sessions

Rozier Room —“The Power of Asking” —Van Deeb
Devaney Room — “Learning with the Lloyds”
Explore! the Farmer’s Market

10:45-11:00 Coffee Break

11:00-11:45 Breakout Sessions

Rozier Room — “Childhood Cancer Support Changes Lives” Parent Julie

Desrosiers and former CCC Chair Connie Mansfield
Devaney Room —“ Unlocking the Keys to the Graduate Hotel” — Hotel
General Manager

12:00 - 1:00 Luncheon — Scarlett Ballroom

Deli Buffet Lunch

Luncheon

Recognition of Past Governors

Guest Speaker Desmoine Adams — Team Mates and Team building

1:00 — 1:45 Break Out Sessions

Rozier Room — Desmoine Adams — “Successful Teams and Involved
Youth”

Devaney — Haley Waggoner — Ambassador to the World Special
Olympics in Berlin, Member of the Lincoln Friends Club

2:15-3:00 Breakout Sessions
e Rozier Room — Meet our new JOI Club members
e  Osborne Room - Sign up for Corn Hole Competition

3:00-4:00 Business Meeting
e Call to Order — Sgt-At-Arms
e Roll Call —Secretary Betty Totten
e Approval of minutes of previous meetings — Betty Totten
e Treasurer’s Report — Paul Keller
e  Presentation to new Lincoln Junior Optimist Club
e Approval of 2023-24 Secretary and Treasurer
e Election/Confirmation of Zone Lt. Governors
e Presentation of Candidates for Govern- Elect
e Voting or Confirmation of Governor-Elect

4:00-5:30 Happy Hour - Hospitality Suite or Haymarket areas

5:00 — Rozier Room — Lincoln Junior Optimists Meeting
5:30 Banquet in Scarlett Room

Picnic in Paris Buffet Dinner
(beverages may be brought from Single Barrel bar upstairs )

e Sneak Peek at 2023-2024 — Governor-Elect Wendy Townley
e Closing comments — Governor Carla Griess
e  Optimist Creed

7:00 — Hospitality Suite Opens

Saturday, August 20

8:30 Registration
9:00 Memorial Service in Rozier Room
9:30 Scarlett Ballroom
Celebration Breakfast
Single Barrel Breakfast Buffet
o Comments from Governor Elect Wendy
o Comments from Governor Carla Gries

o Creed

Safe Travels Home!



